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A change in perception:
performance management is positive!

Focus on
achieving
priorities

Be
accountable

Positive
approach

Respond the Understand
right way why
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A change in

perception:

performance management is positive!

Putting prevention and
protection activity at the
heart of what we do to reduce
preventable emergencies
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Making sure our service is
designed to fully meet the
risks in the community

Focus on
achieving
priorities

Focusing our response activity
firmly on our statutory
functions: responding to fires
and road traffic collisions

Positive
approach

Making sure that we are an
agile organisation, able and
motivated to learn and
improve

Making sure we are getting
the best value from our
resources in the face of a
shrinking budget
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Acting to Protect & Save




Performance management framework

WE NEEDED A CLEAR PLAN

All our plans will show:

-
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, VISION Y 1) The risks the Service faces
PURPOSE
|} !
\VALUES/\ 2) The priorities and outcomes
he g PR (performance results) that are to
be achieved

3) Improvement and change activity

1
|
: 4) Relevant performance indicators

and targets
CHANGE & IMPROVEMENT PROGRAMME _
5) Resources and outline budgets

Annual Directorate Statements
Group Service Plans 6) Responsibilities for delivery

Individual Objectives
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Suite of strategic KPls
EB quarterly, APRC six monthly
'\

Annual Directorate Strategic & aggregated tactical KPls
Statements Directorate Leads - Dynamic
A
Group and Tactical KPIs
Department Plans Groups/departments, stations/teams - Dynamic
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Expectations:

Executive
Board

Department

Leads

www.dsfire.gov.uk

we all have arole to play

Scrutiny through Audit and Performance Review Committee - Lead from front

Accountable to the community for ensuring DSFRS is delivering its services responsibly

Organisational priorities - Gaps to close - Strategic KPIs - Lead from front

Accountable for delivery against Strategic Plans and Annual Directorate Statements (ADS)

Link plans to Annual Directorate Statements - Gaps - Pls = Lead from front

Accountable for delivery against Group / Department Service Plan

Contribute to Service Plans - Pls - Positive engagement

Accountable for specific priorities within Group / Department Service Plan

Appraisal objectives linked to priorities - Positive engagement

Accountable for delivery against personal objectives and role requirements
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Expectations:

What you need to know as Members

What we are aiming to improve

Key Performance Indicators with the KPIs we report.

linked to organisational
priorities. If our measures don’t provide

assurance or drive improvement
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155 @iamRE SHesing] 2 Gefet they aren’t worth having!

We’'ll focus our reporting on
exceptions, providing detailed
analyses and commentary.

Targeted to support us to move
towards achieving our priorities.

Stretching yet achievable targets

. Celebrating our successes and
to focus us on what’s important. g

investigating areas of concern.

Scrutiny through Audit and Performance Review Committee

Accountable to the community for ensuring DSFRS is delivering its services responsibly
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